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1. Introduction 

In Zambia, 90% of the food consumed is produced by smallholder farmers including maize, cassava, 

groundnuts and livestock products. Formal markets are relying on imports mainly as a result of low 

product supply locally; mainly in terms of volumes, quality and consistency of supply. For example, 

although vegetables are widely produced by Zambian smallholder farmers, most of these products are 

imported by the big retail chains. There is a public interest in food security and in reducing rural 

unemployment levels, especially amongst youth and women, by creating more opportunities for 

employment in the agriculture sector to boost the diversification of the economy. The government has 

implemented policies and procedures to enable more diversification in food production. Zambia’s 

agriculture has been focused on production of the staple food maize (over 50% of all cropped land), while 

other value chains are less well developed. Farmer entrepreneurs especially have challenges due to 

market failures; limited access to services such as knowledge, entrepreneurial trainings and finance, 

especially for young and female entrepreneurs, are affecting the growth of these value chains.  

 

Zambia’s economic growth (at 3.6% of GDP in 2016) has however not resulted in an equally strong 

reduction of poverty or the improvement of the situation of women and children in the country (World 

Bank, 2012), including rates of malnutrition. Zambia has one of the highest rates of stunting in the world: 

45% of Zambian children aged 6 to 59 months are stunted. Available food consumption data from Zambia 

shows problems with regard to frequency of consumption of nutritious foods as well as with the quality 

and diversity of such foods.  

 

Food insecurity, low production levels and high deforestation, leave Zambia vulnerable to climate 

changes. According to the FAO, it is expected that Zambia will face higher temperatures, shorter growing 

seasons and increased frequency of extreme climate; particularly increasing the food insecurity in the 

Southern and Central regions, including changing rain patterns throughout the country and droughts in 

the Southern part of the country. In 2015, lower rainfalls in Zambia hit the agriculture sector negatively, 

GDP growth was lower (-7.7%), demonstrating the impact of climate change. Smallholder farmers are 

mostly reliant on rain-fed agriculture and therefore the shifts in rain patterns have severely affected their 

productivity. The poor rains have also affected electricity supply in the country, mainly produced through 

hydropower. Currently the country experiences power cuts of up to 10 hours a day. Agri-entrepreneurs 

who need back-up power supply incur additional costs in production and processing.  

 

As a network there are opportunities for AgriProFocus to partner with many stakeholders in the sector 

that promotes agri-entrepreneurship. Working together with the Ministry of Agriculture that yearly hosts 

Agricultural and Commercial Shows across the country to showcase and recognise farmer entrepreneurs, 

the Agritech Expo provides a business & networking platform for the commercial agriculture. There are 

also several organisations that have similar mandates and missions to develop partnerships between 

stakeholders along the value chains, including the Commodity Associations and Zambian National Farmers 
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Union. Several donor organisations also host their own networks to have inter-project learning and 

networking.  

 

The network therefore sees opportunities to work together to support Zambia’s agriculture sector in 2017 

on: 

- The development of innovative business solutions to mainstream gender and youth in value 

chains.  

- The development of climate smart solutions with farmer entrepreneurs to adapt and become 

resilient to climate changes. 

- The promotion of health benefits of fruits and vegetables, poultry and dairy. 

 

For further reading:  

 

http://www.fao.org/countryprofiles/index/en/?iso3=ZMB 

 

http://www.agriculture.gov.zm/ 

 

http://www.new-ag.info/en/country/profile.php?a=2621 

 

  

http://www.fao.org/countryprofiles/index/en/?iso3=ZMB
http://www.agriculture.gov.zm/
http://www.new-ag.info/en/country/profile.php?a=2621
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2. Network Development 

The Zambia network will focus its programmes mainly on fruits and vegetables, poultry and dairy value 

chains. Still, the network is open to other value chains where there is an opportunity and commitment 

from members.  

 

Youth and Gender:  

Agribusinesses and farmer entrepreneurs in the network recognise that traditionally agriculture 

development has been dominated by men that are middle aged or retired. In addition, agribusinesses see 

that the market segment they are targeting also consists mainly of middle aged males or elderly 

consumers. Therefore, there is an opportunity to improve agribusiness development through inclusive 

business models: targeting men, women and youth as different market segments enhances the availability 

of services to women and youth who are often excluded from accessing services for their agribusiness 

activities. AgriProFocus Zambia will provide expertise on gender and youth inclusion and how this makes 

business sense to an entrepreneur. In addition, AgriProFocus will provide networking platforms to provide 

an enabling environment to learn from and develop good practices and partnerships between women, 

youth, farmer entrepreneurs and agribusinesses.  

 

Climate Smart Agribusiness 

Since 2010, conservation farming methods have been promoted by government, companies and NGOs in 

Zambia. Still, only 180,000 farmers are currently practicing these methods. Some challenges for this 

uptake is that farmers lack access to seedlings, knowledge, awareness and available income to invest in 

the required activities for climate smart practices. Innovations through e.g. circular agribusiness have not 

been explored sufficiently by organisations in Zambia to improve environmental factors and at the same 

time business efficiency. The members therefore see an opportunity to work together to develop 

innovations that can support agribusinesses and farmer entrepreneurs to not only be aware but also 

adopt these practices to grow their businesses. AgriProFocus Zambia will focus on developing evidence 

based cases on climate smart solutions, linking expertise to relevant members. 

 

Nutrition Promotion programme  

Members see an opportunity to make agribusiness work for development by creating awareness on the 

business opportunities in crops and livestock production that also provide nutritious benefits. In the past, 

many NGOs and other organisations have focused on raising awareness of the importance of a diverse 

and nutritious diet. The main challenge remains to put this information into practice. In rural communities, 

farming households do not plan what needs to be sold for income and what is important to keep for their 

own consumption. Instead, farmer entrepreneurs opt to sell most of their produce before thinking of their 

own consumption needs. In peri-urban and urban areas, farmer entrepreneurs face similar issues. 

Therefore, there is a need to showcase models amongst farmer entrepreneurs on how to balance 

commercial benefits and their own nutritional needs. The network will work on developing nutritious 
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business solutions for agribusinesses through awareness campaigns and debate and learning platforms. 

The priority will be to focus on applying the knowledge acquired in practice.  

 

3. Programs 

In addition to the three priorities in the previous chapter, AgriProFocus Zambia has 2 more programmes 

on network development and investment promotion. Network events and the online platform are 

important to build linkages between members in Zambia. In addition, the coordination team will closely 

work together with its Advisory Committee to further develop AgriProFocus’ new strategy for 2018-2022. 

The investment promotion programme comprises our work with EKN Lusaka and RVO.  

 

Activities Outputs Partners involved Funding 
strategy 

Programme: Network Development  

1 Network Day 
 
3 District Business Platforms  
 
2 Advisory Committee meetings 
 
Membership database development  
 
3 Issue assessments 
 
3 business case developments  
 
Biannual Monitoring  

Strengthen ownership of network in 
districts and nationally 
 
Increase cross cutting learning and 
linking in the network  
 
High quality linking, learning and 
leadership services  

None Core funding 

Programme: Investment Promotion  

Marketing of 3 promotional videos 
in poultry, dairy, horticulture 
 
6 information sessions with Dutch 
companies  
 
Organisation of 2 matchmaking 
sessions Zambian-Dutch companies 
at business events  
 
Learning and M&E track  
 

Marketing campaigns reaching out to 
Dutch and Zambian companies 
 
20 Dutch companies attracted to 
invest in Zambia 
 
10 matches made between Dutch and 
Zambian companies  
 
 
Dutch and Zambian companies 
learning and reviewing their 
experiences with Dutch government 

Poultry Association of 
Zambia, Dairy 
Association of Zambia, 
Agriterra, Livestock 
Services, SNV, Kasisi 
Training Centre, AgBIT  

Funded by 
RVO/EKN 
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funding to improve their performance 

Programme: Youth & Gender 

1 Gender Coaching Track 
 
 
1 Gender Debate Platform 
 
 
 
1 Youth exchange visit 
 
1 Youth in Agribusiness Business 
Conference 
 

Train 10 organisations to develop 
gender sensitive business strategies 
 
An enabling environment to bring 
evidence based cases to influence 
strategies, learning, policy  
 
Young entrepreneurs learning about 
best practices in agriculture  
 
A platform to learn about best 
practices and build partnerships 
between youth and private sector 

Musika, GIZ, Agriterra, 
Dairy Association of 
Zambia, Cotton 
Association of Zambia, 
MRI Syngenta, CHC 
commodities, SNV, 
Oxfam, Bongo Hive, 
Agricomm, Young 
Emerging Farmer 
Initiative, Business 
Development Services 
Africa  

Service fee  
Exhibition fees 
 
Partner 
contributions/ 
Joint financing  

Programme: Climate Smart Agribusiness 

1 Biogas Marketing Campaign 
 
 
 
 
 
 
4 Learning Labs (CSA on 
Poultry/Dairy)  
 
 

Raise awareness of the importance of 
renewable energy for sustainable & 
resilient production and reduced 
emissions 
 
 
 
Members improve learning about 
best practices in Climate Smart 
Agribusiness/Circular innovations 

SNV, government 
institutions, dairy 
cooperatives, 
biodigester contractor 
companies, Heifer 
International  
 
GIZ, SNV, Agriterra, 
Zambia Climate Change 
Secretariat, Trashback, 
Eco Zambia 

Partner funded  
 
 
 
 
 
 
Funds from 
RVO/EKN 
 
Partner 
contributions/ 
joint financing  

Programme: Nutrition for Agribusiness Promotion 

1 Milk Nutrition Promotion 
Campaign 
 
 
1 Dairy Debate Platform 
 
 
 
1 Nutrition Learning Platform - 
provincial and national  

Raise awareness of the nutritional 
benefits of milk to consumers  
 
 
An enabling environment to bring 
evidence based cases to influence 
strategies, learning, policy 
 
Raising awareness and learning about 
best practices on how to balance 
nutrition and commercial benefits of 
nutritious food crops 

SNV, dairy 
cooperatives, dairy 
processors, DAZ 
 
DAZ, Agriterra, SNV, 
GIZ  
 
 
SUN, WFP, SNV, 
Concern, IFPRI 

Partner funded 
 
 
 
Partner 
contributions/ 
joint financing 
 
Partner 
contributions/ 
joint financing 
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A strong M&E system will be set up building on the existing system. All programmes will include the 

following M&E steps: assessment of the current trends on the thematic area to identify the key issues to 

be addressed by the network, business case development and biannual monitoring of all programmes 

through questionnaires (AkvoFLOW). The M&E indicators will be developed based on the outcomes of the 

initial assessment and in collaboration with members involved in the respective programme.  

 

Members that are involved in organising these activities include Agriterra, Bank of Zambia, SNV, Ministry 

of Commerce (Department Cooperatives), Ministry of Agriculture and Livestock, Dairy Association of 

Zambia, Poultry Association of Zambia, Agricomm, Oxfam, BDSA, Musika, Nutri Aid Trust and Bongo Hive 

amongst others.  

 

Through these activities members will be linked to the right partnerships, expertise and enabling 

environment to be able to adopt inclusive business models that will effectively contribute to the growth 

of agribusinesses in specific value chains.  

4. Opportunities for regional and global network programs 

For inclusive agribusiness to be successful, agri-entrepreneurs require sustainable trade and investment 

opportunities. Therefore AgriProFocus will also focus on developing linking and learning platforms with 

support from the Embassy of the Kingdom of the Netherlands in Zimbabwe (which also represents 

Zambia), to stimulate international trade partnerships and expertise to grow Zambian agribusinesses.  

In addition, there are opportunities to encourage more regional trade in Zambia, Congo and Tanzania 

through regional trade platforms or regional network days.  

 

In Uganda and Kenya, the country networks have active members and programmes on the development 

of the livestock sector, especially on dairy. We are looking at opportunities to collaborate with Uganda 

and Kenya for cross country learning on livestock development .  

 

We are also looking for opportunities to develop a regional gender debate platform, building on all the 

cases from the gender coaching tracks in all the countries. We also see an overlap to collaborate with 

other countries on Youth and ICT during the year.  
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5. Organisation 

 

The country coordination team consists of 4 permanent staff members: Country Coordinator, Business 

and Partnership Coordinator, Learning Coordinator and Communications Officer. For extra support, the 

team also receives supports from one intern a year. The current country coordinator will gradually take 

up resource mobilisation in East and Southern Africa.  

 

6.1 Internal learning culture 
To stimulate internal learning, the AgriProFocus Zambia coordination team will participate in other 

network activities, core group meetings, and peer learning sessions once a year. For each programme, the 

lessons learned in every activity will be reported and shared to document this learning.  

M&E of events and activities will also consist of questionnaires that review the satisfaction and 

recommendations of members to improve our program. These will be reviewed and used for internal 

learning. Any country network that is interested in our program and wished to experience one of our 

activities for learning will be welcomed by the Zambia country team.  

 

6.2 Skills & competencies 
The coordination team will work on building skills on project management, facilitation and M&E. These 

skills will be built through our peer learning sessions and review sessions after each activity. The Learning 

Coordinator will also share her experiences and trainings from the YEP programme with the rest of the 

team, especially on facilitation skills.  

 

6.3 Governance 
The country network will continue to be hosted by SNV Netherlands Development Organisation in 2017.  

The advisory committee that was established in 2016 will continue its term in 2017.  

 

 

 


